OIP DISTRICT Implementation Management/Monitoring Tool 

​
	Smart Goals

	Student Performance Content Area: Math                                                        

	Goal 1:  By 2017, all students will increase their mathematics achievement on State and Local Assessments by at least 5% (or exceed 85% passage rate) each year and reduce the achievement gap in each subgroup (or Subscale) by at least 7% each year. 

	strategies, Indicators and Progress Measures

	Strategy 1a: Continue to implement Eureka Math Curriculum 

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	
	10-23-16
	Actual Result
	1-15-17
	Actual Result
	3-23-17
	Actual Result
	5-26-17
	Actual Result

	
	What worked/what didn’t – reflect and review for next school year
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Student Performance Indicator 
	
	10-23-16
	
	1-15-17
	
	3-23-17
	
	5-26-17
	

	K-12 Students in all subgroups will improve achievement as evidenced by curriculum assessments, short cycle/formative assessments, and state assessments

	Report Card Data 2015-16
	 Complete pre-test and progress monitoring related to math assessments as evidenced by star, slo, classroom assessments
	
	Ongoing progress monitoring related to math assessments as evidenced by star, classroom assessments
	
	Ongoing progress monitoring related to math assessments as evidenced by star, SLO, classroom assessments
	
	Complete post-test related to math assessments as evidenced by star, classroom assessments
	


	Smart Goals

	Student Performance Content Area: Math                                                        

	Goal 1:  By 2017, all students will increase their mathematics achievement on State and Local Assessments by at least 5% (or exceed 85% passage rate) each year and reduce the achievement gap in each subgroup (or Subscale) by at least 7% each year.

	strategies, Indicators and Progress Measures

	Strategy 1a: 


Implementation Details
	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	
	Math
	
	
	

	1.A.1 
	
	
	
	
	
	
	

	1.A.2 
	
	
	
	
	
	
	

	1.A.3 

	
	
	
	
	
	
	

	1.A.4 
	
	
	
	
	
	
	


	Smart Goals

	Student Performance Content Area: Reading                                                

	Goal 2: bY 2017 all students will increase their rEADING achievement on State and Local Assessments by at least 5% (or exceed 85% passage rate) each year and reduce the achievement gap in each subgroup (or Subscale) by at least 7% each year.

	Strategies, Indicators and Progress Measures

	Strategy 1A:   TEACHERS WILL IMPLEMENT EFFECTIVE RESEARCH-BASED INSTRUCTIONAL PRACTICES SUCH AS TARGETED INTERVENTIONS, DIFFERENTIATION, AND CO-TEACHING

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	
	
	
	
	
	
	
	
	

	100% of teachers will continuously  
use data results to decide which research-based Instructional strategies to utilize to impact all student learning

	
	
	
	
	
	
	
	
	

	Student Performance Indicator 
	
	10-23-15
	
	1-15-16
	
	3-23-16
	
	5-26-16
	

	100% of students will demonstrate mastery of state content standards as measured by local, vendor, and state assessments. 

% increase refers to increase in percentage points.
	  Report Card Data 2015-16

	5% increase in prof. levels for all areas,

and

7% gap decrease per sub group
	
	5% increase in prof. levels for all areas,

and

7% gap decrease per sub group
	
	5% increase in prof. levels for all areas,

and

7% gap decrease per sub group
	
	100% of  cr students  will increase their test scores

and

Decrease the gap per subgroup
	


	Smart Goals

	Student Performance Content Area: Reading                                           

	Goal 2: bY 2017 all students will increase their rEADING achievement on State and Local Assessments by at least 5% (or exceed 85% passage rate) each year and reduce the achievement gap in each subgroup (or Subscale) by at least 7% each year.

	Strategies, Indicators and Progress Measures

	Strategy 1B:   BLT (K-9) will begin the process of researching and selecting a reading curriculum(s)


  Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	
	
	
	
	

	1.B.1.   

Establish process for curriculum research and selection

	Meeting minutes
	 BLT

	August/September 2016
	
	
	
	

	1.B.2.   
	
	
	
	
	
	
	

	1.B.3.  



	 
	
	
	
	
	
	 

	1.B.4.
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